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Goals of Ontario Health Teams (OHTSs)

* Goal; fully integrate across the continuum of care at a lower cost

 Quadruple aim; population health, patient experience, efficiency,
provider experience



OMA position

* Voluntary (what does mean?)
* Physician led (what does that mean?)
» Strong primary care (what about specialists?)

OOOOOOOOOOOOOOOOOOOOOOOOO



Why should | be involved?

* Physicians and patients want integrated care

» Will allow doctors to spend time giving care (and make them more
efficient)



OMA update

 Governance
* Network model/Mapping
* Match making

OOOOOOOOOOOOOOOOOOOOOOOOO



Governance

* Evidence from the US suggests successful integrated care teams
have ‘physician-led’ governance structures

* Physicians do not need be In the weeds of day to day
management, but rather leading the overall decision-making body
of the OHT

 OMA has developed a draft governance to use as a starting point
Including
* physician association agreement;

» a dispute resolution mechanism;
« data governance model



ONTARIO HEALTH AGENCY

SERVICES & ACCOUNTABILITY AGREEMENT

Data
Governance
Committee**

GOVERNANCE COMMITTEE™

HOSPITAL

COMMUNITY

AGENCY

LONG TERM

PALLIATIVE CARE

CARE

*\Voting vs non-voting members of Governance Committee to be determined on a case by case basis; patients and academics always non-voting; model is a draft only and will

vary from group to group.
**For proposed Data Governance Committee composition, see Data Governance Committee diagram.

PARTICIPATION CONTRACTS from all Entities, including DATA SHARING appendix
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Attribution model

Stukel/Galzier

* Patients are attributed/associated with the family physician where
they are rostered or receive most of their care (as well as other

primary care providers).
* Physicians are attributed to the acute care institution where their
patients receive most of their care.
* Specialists are attributed to the acute care institution where they
perform most of their clinical care.
* Thus, physicians attributed/associated to the initial 31 OHTs reflect
- existing care delivery patterns.
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Organization(s): Sault Area Hospital 5
Primary Contact Name(s) & Title(s): Wendy Hansson, President and CEO
Primary Contact Email(s) hanssonw(@sah.on.ca
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http://health.gov.on.ca/en/pro/programs/connectedcare/oht/teams.aspx

Interactive GIS tools and OHT
Demographics
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Overview by Census Subdivision (CSD)
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To reset, hit "Esc”, refresh browser page or click the "Reset”
button in the bottom right corner of the dashboard.
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To reset, hit "Esc”, refresh browser page or click the "Reset”
button in the bottom right corner of the dashboard.
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How does this help OHTs?

An example:

Barrie and surrounding region demographics
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Total 21 0 40 16 199 8 32 316 | Innisfil 40,813 956 $3,813
Oro-Medon.. 22,689 &04 $4 113
Springwater 20, 265 782 %3 852
Slllstan 4 >
-. 2 2019 Mapbox & OpenStreetMap Bradford | 20 km
Total Total Health Health Expend. Household Age
Population Expenditure per Person (avg) Income (med) {median)
N S A ' ...
Mull Null $3.674 54,113 Null Mull
|
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button in the bottom right corner of the dashboard.

I

To reset, hit "Esc”, refresh browser page or click the "Reset”

Overview by Census Subdivision (CSD)

CSDs selectad (#):

Change view - Map Region Census Subdivision Service Type Change view - Distribution

Physicians in selected areas (#):

Fil Heglth Expendi... * (Multiple ... = (Multiple valu... = MNone - Age - 389
85+ aass I [ Ji19%
80-84 439 N [ 11.9% csdname Total MDs FEGFI_EFET
75-79 6,693 N 2.8% Physician
20.74 | 4.0% = -
65-69 1 4.7% Barrie 254 428
e0-64 | 6.1% Innisfil 9 4 535
55-59 | 8.0% Oro-Medon.. ‘ ¢
50-54 | 7. 7% _ 0
45-45 1 7.0% Springwater 26 779
40-44 | 6.5% Grand Total 389 *
35-39 | 6.6%
20-34 | 6.6%
25-29 | 725
Wasaga e 20-24 15,263 6.7%
- 15-19 14,369 | 6.1%
Springwater 10-14 13,605 I | 5.8%
5-3 12,933 I | 3-0%
0-4 11,724 |
1% 1
o 20,000 15,000 10,000 5,000 0 0% 29 45
# of People ¥ of People
Hospital Beds Demographic Data Variables: | (Multiple values) -
Lon Mental
Intensiv . Health Obstetr Other Pediatri Population - Aboriginal Health Expend.
csdname Term . Rehab. .
- e Care & ics Acute €S Total (#) Identity (# Pop) per Pop (5)
nisfil Care _
| Addict
Barrie 21 0 40 16 199 8 32 215  Barrie 151,473 L, 638 $3,674
Total 21 0 40 16 199 8 32 316  |nnisfil 40,813 956 $3,813
Oro-Medon.. 22,689 604 $4.113
Springwater 20,265 782 %3852

Alllstan

-‘ 2 2019 Mapbox © OpenStreetMap Bradford | 20 km
Total Total Health Health Expend. Household Age
Population Expenditure per Person (avg) Income (med) {median)

MNull MNull 23,674 34,113 Null Null
|
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e e To reset, hit "Esc”, refresh browser page or click the "Reset”
button in the bottom right corner of the dashboard.
[ | [ ] [ | [ |
Overview by Census Subdivision (CSD

CsDs selected {#}; Change view - Map Region Census Subdivision | Service Type Change view - Distribution Physicians in selected areas {;t_l-j;
Fil Hegzlth Expendi... = (Multiple ... = (Multiple valu... MNone - Age o 389
85+ aqsa I | [1.9%
80-84 4,398 _ :Il'gc't' csdname Total MDs F‘E‘UIJ'IE'-I]'ET
75-79 6,693 [ | 2.8% Physician
70-74 0,366 | | 4.0% —
65-69 11,076 4.7% Barrie 354 428
60-64 14.274 | 6.1% Innisfil 9 4,535
CE59 | o .
55-53 (18885 | 8.0% Oro-Medon.. ¢
so-s4 | 18,001 7.7% ) .
45-49 16,370 7.0% Sprisguter F | |
40-44 15189 | 6.5% Grand Total 389 “
15,455 6.6%
30-34 15,563 6.6%
25-29 16902 NN | 7.2%
Viasaga Bez 20-24 15863 6.7%
: 15-13 14.369 I | 6.1%
Springwater 10-14 13,695 I | 5.8%
5-3 12,933 I | 3.3
Al
'1 20,000 15,000 10,000 5,000 0 0 280 48 6l a0
# of People &6 of People E
Hospital Beds Demographic Data | Variableg'  (Multiple values) - H
Mental : .
5 Intensiv ;”“5’ Health Obstetr Other Pediatri r Populatic A L] Aboriginalidentity (% Pop)
nisfil c=OnAME - & care c:': & ics Acute s e a i Total Ider Age (median) - Both Sexes (#)
Addict Age (median) - Female (#)
Barrie 21 0 40 16 199 8 32 316 | Barrie 191,473 Age (median) - Male (%)
Total 21 0 40 16 199 8 32 316 | Innisfil 10,813 Area (SgKm)
Oro-Medon.. 22,689 CsSD

Springwater °0,265 Health Expend. (total) - Both Sexes (3)

Allistan < Health Expend. (total) - Female ($)
50 K Health Expend. (total) - Male ($)
-‘ B 2019 Mapbox © OpenStreetMap Bradford | AL Health Expend. per Pop (%)
_ = Pop - Female ()
Total Total Health Health Expend. Household Age Health Expend. per Pop F-.:rn:.le.,_u_,
_ .. O _ i
Population Expenditure per Person (avg) Income (med) (median) Health Expend. per Pop - Male (3)
I S B O Household ncome (meciar) (§)
1 L _ - Tz
Null Null $3,674  $4,113 Null Null Households - Total (%)
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Link to Interactive Maps

 OHT “Full Applicant” and “In Development” Map:
https://public.tableau.com/profile/oma.era#!/vizhome/OHTListvl/SouthernOntario?publish=yes

* Demographics by Municipality:
https://public.tableau.com/profile/oma.era#!/vizhome/ONDemographicshyCSD-slidedeck/Slide6

 Demographics by Postal Level (FSA):

https://public.tableau.com/profile/oma.era#!/vizhome/OntarioDemographicsHealthExpendStatsCan-
deck/Slide6?publish=yes

OOOOOOOOOOOOOOOOOOOOOOOOOO


https://public.tableau.com/profile/oma.era%23!/vizhome/OHTListv1/SouthernOntario?publish=yes
https://public.tableau.com/profile/oma.era%23!/vizhome/ONDemographicsbyCSD-slidedeck/Slide6
https://public.tableau.com/profile/oma.era%23!/vizhome/OntarioDemographicsHealthExpendStatsCan-deck/Slide6?publish=yes

OHT Matchmaking

Ontario Health Teams

Matchmaking and
Communications

fo)
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Communication plan

 Communication came from District directors
 Emaill to all attributed physicians for 31 full-applicant OHTs

* Providing contacts of OHTSs, regional managers, and OMA
resources

OOOOOOOOOOOOOOOOOOOOOOOOO



Should I consider participating?

» Participation is burden to overworked doctors
* But we see no risk to learning and expressing willingness to participate;
* The risk will come with final OHT contract with MOHLTC

* New or shared accountabillities

* Funding mode|

* Practice autonomy

» Governance arrangements/responsibilities/role
» Contracts and contract management

» Sharing PHI and PHIPA expectations

* Implications of risk and gain sharing

OOOOOOOOOOOOOOOOOOOOOOOOO



How will the OMA support members?

» Support In identifying potential patient catchment populations and
approximate budgets

* Legal support to develop governance models and/or provide
advice on contracts with clear accountabllities

» Advice on appropriate governance models
» Assistance In linking important potential partners

* Regional manager support

 Digital health service delivery advice through OntarioMD to
facilitate integrated information systems and virtual care including
privacy Issues

* Peer Leaders and Practice Advisors to support practice readiness

,_,\ (via OntarioMD) ONIA



OMA OHT Email & Webpage

Email: OMA OHT@oma.org

OHT resources webpage: www.oma.org/oht

OOOOOOOOOOOOOOOOOOOOOOOOOO


mailto:OMA_OHT@oma.org
http://www.oma.org/oht

