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THE PROBLEM(S) FACULTY DEVELOPMENT FOR IT IN HEALTHCARE

Constant 
updates/changes 
to IT in healthcare

Many users with 
varying skill levels 
and lack of time 
for learning

How to keep staff informed of changes while rolling 
out our IT strategy
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Increasing desire 
from the public to 
utilize technology
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IT Committee 
Meetings

FACULTY DEVELOPMENT FOR IT IN HEALTHCARE
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In-person 
Sessions

Internal Website
Blog
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CONTENTS OVERVIEW

Meetings with 
Other Academic 
Institutions



Email 
Updates

FACULTY DEVELOPMENT FOR IT IN HEALTHCARE
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Vendor 
Community 
Portals

5

CONTENTS OVERVIEW

Other Tactics



OUR SITES

St. Michael’s hospital serves many different populations 
but its primary focus is on specific priority groups such 
as HIV, homeless and under-housed, women and child 
health, mental health, addiction, seniors and aboriginal 
health

FACULTY DEVELOPMENT FOR IT IN HEALTHCARE



WHO WE ARE
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38

13
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Physicians Residents Nurses NPs

Clerical Non-clinicalHealth
Disciplines
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TEST 
TEAM

IT COMMITTEE 
MEETINGS
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Interprofessional team approach

Regular meetings every 2 months

Invited guests

Representation from IT and 
Privacy
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MEETINGS WITH OTHER
ACADEMIC SITES

Quarterly
meetings with 
various sites

Forum for sharing 
of resources 
between sites, 
brainstorm new 
solutions

Forum for 
coalition-building 
for evaluation and 
implementation of 
new technologies 
(e.g., third party 
applications)
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IN-PERSON

HANDS ON 
LEARNING

Staff Meetings

allows broad 
dissemination of 

knowledge; 
infrequent

Local Site Meetings

more frequent; led by 
IT leads

Small Group Sessions

role-specific

Individual Sessions

new staff training;

refreshers
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IN-PERSON SESSIONS



Repository 
for memos 
and tips

FACULTY DEVELOPMENT FOR IT IN HEALTHCARE

INTERNAL 
WEBSITE
BLOG

Immediate 
access to 
updates and 
notices

Allows for 
direct 
feedback 
from staff



TIP OF THE MONTH
Short and easily digestible
Step-by-step instructions
Covers a variety of topics

IT BULLETIN
Intended for all users and roles
Longer read
3 points model
Will occasionally insert side-
bar tips
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EMAIL
UPDATES
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VENDOR 
COMMUNITY PORTALS

Release Notes for 
Upgrades

Custom Tools 
Library

Post Ideas

Discussion Forums

Tutorials, Learning 
Videos

More suitable for 
more advanced 
users

Share knowledge 
with other sites

FAQs
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Ad Hoc Updates 
Downtime 

management,
EMR upgrades, 

Release notes & 
summaries

OTHER TACTICS
FACULTY DEVELOPMENT FOR IT IN HEALTHCARE

Meetings with 
hospital IT 
department

Meetings with 
Telus

Handouts section 
in EMR
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FACULTY DEVELOPMENT FOR IT IN HEALTHCARE

Shift in training 
from one-time to 

on-going

Helpful to see 
what others are 
doing and share 

information

Positive feedback 
from staff

Always want 
MORE training

OUTCOMES
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FUTURE IDEAS

Mobile Alerts

Training sessions coinciding with upgrades and new product 
implementation

Videos and Tutorials

FACULTY DEVELOPMENT FOR IT IN HEALTHCARE



THANK YOU 
FOR  LISTENING 



QUESTIONS

GirdhariRa@smh.ca  KwokB@smh.ca  MillerLi@smh.ca  

Bruce LisaRaj


