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Investor and Clinician

Investment in EMR improvements has been low
for most clinicians and primary care
organizations in Ontario.

Is it time to take another look at the opportunity
to invest?




An Investment Opportunity?

MOHLTC Care Coordination Tool (CCT)Project

Through improved coordination and information
sharing, complex patients will receive faster
care, experience shorter wait times for services
and be supported by a team of health care
providers at all levels of the health care system.
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Is this a Sustainable Investment?

CCT Authoring CCT Viewing (IAR)
John’s CCP
Created on Sep 15/15
John’s CCP o John’s CCP
Published on Sep 20/15 “'| Published on Sep 20/15
4 John’s CCP
“\ Updated on Sep 28/15
-~
Care John’s CCP Community
Coordinators Updated on Oct 02/15 Care Team
(Multiple Members
authors) John’s CCP N John’s CCP (CCP viewers)
Published on Oct 02/15 KPublished on Oct 02/15/
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Reality Checks

A promise made, a promise kept?

My EMR is now essential to my practice but |
seem to be spending proportionately more of
my time using it alone than with face to face
patient interviews.

Complex patients need a lot of face time. Is your
solution going add or subtract from that time?




Are we prepared to take a lead in the
investment and expectations process?




Investing in
EMR Maturity and Complex Patient Management

. Future State
Transition EMR and EHR
State have meaningful
O Custom Care data
Current Plans in interoperability
State structured EMRs are
Reminders data efficient, effective
e Past State based on CPP and safe in
Printing algorithms exported to C0|‘|je;ftinlg, using
Referrals Some provincial W W
] ) LA complex patient
Simple viewable repositories data
reminders shared

information




Perceived Benefits
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Actual First Test




On Our Way...




The First Step

* How can we help manage complex patients
efficiently?

* Participation in a Pilot with Orion to author
and view Patient Care Plans

* Creation of EMR tools
1) Toolbar, flowsheets, custom forms, searches

2) CCT Submission Service
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HealthLi{}| HealthLink 's Goord
Charles Jenson's Coordinated Care Plan v1.0.0 I
34 Ik
I:‘D f My Identifiers Last Updated: Dec 30, 2015 dated By: Kathleen Vanleeuwen
ra Given Mame: Charles Freferred Name: Bobby Surname: Jenson
1 Gender:  Male Date of birth: 1958/10/38 Est. fake Heslth Link: Suelph :
| Address: 101 Lovell Park fy:  Guelph i FIVE
- Province:  #45 Postal Code: M1LOL3 Telephone #  512-884-1417
Name: |Health Cord # ©OM 4848 101 327 ks ped by Canada - Ontario Alternate Teleghone #:
Role or Relationship Email. bobby . jens cni@fakemsil. com Preferred Contact By: Telephone Meother Tongue: =
i glis h Ethnicity/Culture: Religion:
al Sta : Iula d Where | Currently Live: Private dw elling
Who Live WiilMe: Partner only People Who Depend On Me:  Wife Marilynn
- haglynn Jenson - Spouse / Partner Telephone # S518-884-1417
irk McMann Relations hip To Me: Friend Telephone # 518-414-0011 =
RegularCare Team Mer )
My Care Team dated:Jan 5, 2016 Last Updated By: Kathleen Vanleeuwen
Lead care coordinator Care team member name Role or Organization Telephone #:  |Regular Care | Lesd Care || Rely On Most
Irelyon mostathome Relations hip name Team Member |Cocordinator | At Home
IMark Jacobs CCAC 519-874-7454  |Yes true fake
A imme Faroug Guelph FHT F18-874-41158  [Yes fak e fake
vl
i€ TEN
Name:
Role or Relationship The pecple lrely on most at home are feeling: Not s atis fied -
IF "OTHER' PLEASE DESCR My Health Issues Last Updateddan 4, 2016 Last Updated By: Kathleen Vanleeuwen
Organization bsue type Des critption Clinical Des cription Date Of Onset Stability Motes
Telephone # Physical E BIEL 20150128  Unstable ex
Health
Regular Care Team Mer S — - -
Mental Health  Anxiety Anziety Disorder 2010/10/15 Stable Taking meds
Lead care coordinator
Irelyon mostathome
L=
The people | rely on
|
Last Updated on Dec ! ®
Last Updated by Kathl
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Care Plan Toolbar

This is a HealthLink patient @ @ :AW CCP Sections ': @ T s “"'1';,""'.&',35" g—ryes

The major functions of the toolbar are to:

—» Open a webpage to the |AR web address

-» Search the record for an existing Iattached passport
= Author sections of the coordinated care plan by inserting Custom Forms

@ - View the entire coordinated care plan and add it to the record

= View the coordinated care plan flowsheet

Congent —= yes r

PuDIShed On —> 2015/11/25 - Display last published date & consent
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Secondary Objectives

* Demonstrate a willingness to be innovative
by enabling technology to facilitate process

* Demonstrate a commitment to system
integration

* Take ownership of assessment data

— Each element of the assessment is stored as an
entry into a secure database with potential
future applications
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Care Plan Creation

HL admin acts as

intake — adds HLM |'_”.-GU|C|€
to cohorts in facilitates the
designated PSS entry of care plan
data

HL admin extracts

care plan data, PCPIriVIdews
submits to IAR completed care
plan

and messages HL
Guide to confirm

HL Guide obtains
consent and
inserts completed
care planinto
chart. Messages
HL Admin
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CCT Submission Service

1. EMR Tools
developed (toolbar,
custom formes,
searches)

2. Forms are
exported from the
EMR to a text file
and stored securely

3. Web application
imports text file
and converts to
XML

4. XML is sent to
Webservice. The
Care plan is now
available in the
Viewer.




CCT Submission Service
e

Logout

Dashboard

m History  Logs
No file '™ Select files m C

Imported Files:

Citizenship Country of Aboriginal Submission Submission

File Name Patient Patient Status Transaction ID
Status Origin Origin ID Status
Status: CDON v CA v NO r
55420160128 txt _ Active ¥ 3086-1 Submitted TX-493927 ]
’ Active Reason:

Person is served by this Health Link v




Privacy & Security

Consent directive is documented as a custom form
before being able to be exported from the EMR

In alignment with CCIM’s Common Privacy Framework

Web Application is secured with usernames, passwords
and security groups for those users

Exports from EMR are stored on a secure folder on a
secure server located internally at the FHT. The web
application can only access that specific folder when
Importing.

Full history and logs for auditing purposes
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PREPARATION
-
1 Complete unit, system, integration testing
2 Request & receive credentials to CCT test env.
Vendor <
3 Install and configure software at HSP site(s)
9 4 Train HSP staff on software
s Complete software training with vendor
HsP
{each site)
Complete UAT on vendor software
PART 1 TESTING (Vendor}
-
{7 } Provide code table content to CCT project vendor team
o Execute test scenarios & submit via web service
Vendor <
o Execute test scenarios & submit via manual upload
kQ Provide testing artifacts to CCT vendor project team
CCT project

VValidate scenario data and outcomes

vendor team

{@
PART 2 TESTING (HSP)

HSP @ Execute test scenarios & submit via web service

[each site or
reference site) @ Provide testing artifacts to CCT project vendor team
@ Validate scenario data and outcomes
CCT project
wendar team @ Issue validation acceptance email

(: VALIDATION COMPLETE )

‘ Patient A

4.3.1 - version 1
Creats care plan
with minimum data set

L

4.3.2 - version 2
Update care plan
with complete data set

4.3.1 - version 1
Creata care plan
with minimum data set

L

4.3.2 - varsion 2
Update care plan
with complete data set

Patient B
4.3.1 - version 1 4.3.2 — Version 2
; Create care plan — Update care plan
& with minimum data set with eomplete data set
~ Patient C |
h 4
4.3.3 - version 3 4.3.4 - Version 4
Update care plan ] Update care plan
with withdrawn consent to reinstate consent
]
k]
4.3.5 —version 5 4.3.6 - Version & 4.3.7 —version7
Inactivate care plan  |~#] Inactivate care plan [ Re-activate care plan

{deceased)

(other reason)

(other reason)

4.3.8 —version 1
Create care plan
with Fremch characters




The Next Steps

This is a HealthLink patient UPDATE INSERT | View Care Plan... v | [View Resource .. - Consent Aug 19,2016 Passport Sep 15,2016 CCP: Sep 8, 2016 Msg fornewHLM
P

4 1 ]

Notes containing "HCPinput” &

“13un 1, 2016 HCPinput HAW/KY mp New HLM Sep 12, 2016 03:23
Please add this pt to HL database and provide HLM #
[ quick archive | [ Archive | [ Reply | [ Forward | [ Append |

HealthLink add consent

|Member Information u_u Last Updated on 04/09/2016 Last Updated by Kathleen Vanleeuwen |
|l‘«‘|3.r Care Team n:n Last Updated on 15/08/2016 | ast Updated by Kathleen Vanleeuwen |
|l‘«‘|3.r Care Plan Actions “ Last Updated on 01/09/2016 Last Updated by Kathleen Vanleeuwen |
|What Matters to Me Interview u:n Last Updated on  04/09/2016 Last Updated by Kathleen Vanlesuwen |
|M edical Conditions Last Updated on  04/09/2016 | ast Updated by Kathleen Vanleeuwen |
|M edications/Supplements u_n Last Updated on 11/07/2016 Last Updated by Kathleen Vanleeuwen |
|Allergies n:n NO KNOWN ALLERGIES Last Updated on  01/06/2016 Last Updated by Kathleen Vanleeuwen |

— Possible future Telus dashboard?

— Integration with PSS to submit directly to a
service?




Thank youl!

Any Questions?

kirk.miller@guelphfht.com
justin.wolting@guelphfht.com
kathleen.wall@guelphfht.com
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