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Welcome

From HQO facilitating today’s workshop:

— Maria Krahn — Clinical Adoption team
— Dave Zago - Clinical Adoption team

From AOHC facilitating today’s workshop:
— Mark Mycyk — Business Intelligence Report Tool
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Faculty/Presenter Disclosure

* No relationship with commercial interests

©2016 OntarioMD Inc. Confidential, not to be reproduced without written permission from OntarioMD.




Disclosure of Commercial Support

* No financial support
* No in-kind support
* No known conflict of interest

©2016 OntarioMD Inc. Confidential, not to be reproduced without written permission from OntarioMD.
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Mitigating Potential Bias

* No plan to mitigate potential bias as
none are known

©2016 OntarioMD Inc. Confidential, not to be reproduced without written permission from OntarioMD.
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Learning Objectives

By the end of this interactive session attendees will be able to:

v’ Describe the various data sources available to primary care
providers

v’ Understand how different primary care quality improvement
activities, such as, HQO’s Primary Care Practice Reports and
Quality Improvement Plans (QlPs), can work together
synergistically

v’ Use the HQO QIP Query tool to discover valuable insights and
change ideas that can be used to fuel quality improvement
efforts

v’ Dialogue with peers and facilitators to share experiences with
using data to drive improvement

7 www.HQOntario.ca




Some Information Sources for Practice Reflection
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Data for Improvement: HQO Online Reporting
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Primary Care Sector Performance

If you have a question about system performance in primary care, please email us at
SystemPerformance@HQOntario.ca

PRIMARY CARE QUALITY INDICATORS GUIDE TO PRIMARY CARE REPORTING
View and compare the data of the nine Learn more about how we report on
primary care quality indicators performance in the primary care sector
Learn more » Learn more »
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Data for Improvement: HQO Navigator QIP Query
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Quality Improvement Plans

A QIP is...

a commitment that a health care organization makes to its
patients, staff, and community and to the Ontario public as
a whole to improve quality through focused targets and
actions.

a way to focus organizations, sectors and the system as a
whole on key priorities and to collectively address system-
wide needs and priorities through cross-cutting metrics

a way of harmonizing dialogue and encouraging peer-to-
peer sharing and benchmarking

one means to help entrench quality improvement culture
as a system-wide standard
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Transparency: All QIPs are Publicly
Accessible & Searchable

https://qipnavigator.hqontario.ca/QIPReports/Reports.aspx

7~ QIP Navigator X

€« C' | @ https://qipnavigator.hqontario.ca/QIPReports/Reports.aspx

& LOGIN FRANCAIS @' VERSION 1.040

)~
z k.> . RESOURCES SECTOR QIPS QUERY QIPS
Ontario

Health Quality Ontario

QUERY QIPS

oo

QUERY QIPS

e Run Indicator Query: Workplan
¢ Run Indicator Query: Progress Report

e Run Text Query: Narrative Report

e Run Text Query: Workplan

e Run Text Query: Progress Report
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https://qipnavigator.hqontario.ca/QIPReports/Reports.aspx

Live Demo: QIP Query

ST,

C & https;//gipnavigatorhgontario.ca/QIPReports/ReportDialog.aspx?rn=WorkplanindicatorReport

*Sector Primary Care |V‘ *Model Community Health Centre ‘V| :
| | View Report
*Fiscal Year 2016/17 v *LHIN 1. Erie St. Clair, 2. South West, 3. V|¥|
*Organization |v‘ *Domain ‘v|
*Indicator (Select ALL) |V‘ Custom measure

Access Alliance Multicultural H

*“Current Performance Operator Current Performance

Anishnawbe Health Toronto

Anne Johnston Health Station

*Target Performance Operator Target Performance

Barbara Black Centre for Your

L

Barrie Community Health Cent

Belleville and Quinte West Cor
b
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s
Association des centres de santé de '0ntario
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Data for Improvement: CHC system - BIRT
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Purpose of BIRT

 Sector’s single comparative reporting source

e Combine Purkinje and Nightingale EMR data sources including all
History, fully auditable and verified

e  Consistent for all CHCs and soon AHACs
 Consistently applied definitions for Accountability Reporting for
e MSAA and soon OHRS

 Ad Hoc capabilities

. High level summary & specific client/encounter/provider specific
analysis

 Shareable among all CHCs
Full Business Intelligence capability
 Designed for future expansion and enhancement

Association of Ontario Health Centres
Association des centres de santé de I'Ontario




BIRT — NORA Strategy & 3-D Purpose
“Discover Demonstrate Deliver”

e EMR data from 73 CHCs

e EMR data from Purkinje Dossier and Nightingale On
Demand

e All Historical PHI Content for up to 25 years

— Client Demographics

— Inter-professional Provider — Client Interactions
— Diagnosis (ENCODE-FM, ICPC, ICD10-CA)

— Procedures

— Immunizations

— Referral activities

— Group activities

Association of Ontario Health Centres
Association des centres de santé de |'Ontario



BIRT Live Demo
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Data for Improvement: HQO Practice Reports
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Overview of the Practice Reports

* The Primary Care Practice Report provides cross-

sectional and longitudinal data on practice
demographics and case mix, patterns of service
use, chronic disease prevention and management,
and the health status of the practice population.

Dashboard

Data reporting peried ending: March 31, 2014
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Pap smear: Percentage of your screening-eligible female patients aged
2310 69 who had a Pap test wilhin he previous three years
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Data interpretation consideraions.
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Physician Survey Results (May 2016)

What do you like most about the report? (s responses)

Comparators 0 s [ NN
Easy to Read/Graphics s 2 [

Prompts A Change in Practice 1 43% e

Seeing the Data 4 17.4%

What is one |mprovement yvou would like to see? ¢sresponses)

Include Hospital Data (Labs) 1 _
Make Report Shorter 2 9.5% _
More Utilization Metrics 1 4.8%

Remove Unrostered Patients 1 4.8% _

Report Is Too General (niche/new

ractices

Statistical Significance 1 4.8%

OntarioM




Physician Survey Results (May 2016)

Do you find the report useful for QI?

Yes 10 47.6%

Total: 2

Why OI’ Why nOt’) (20 responses)

Difficult to Compare Data if Practice is

Unique

—

Likes Comparators 1 5.0%

New To The Report - Need Time To
Implement

Mot Useful - You're Measuring Patient

Compliance

Provides Data We Don't Have 1 5.0%

Shows Areas of Improvement 7 35.0%

Too Lengthy 1 5.0%




Physician Survey Results (May 2-16)

Would you recommend the report to your peers?

Yes 15 71.4%
No 6 28.6%
ol 21
Why or why not?
Great Overview of My Practice 5 2
Have Already Recommended - mixed 5
results
Have Different Comparators 1 5.9%
Helps With QI 1 59%
Like Peer Comparison 3 17.6%
More Timely, Not Relevant Data 3 17.6%

Not Useful - Already recieve this data 1 59%

Too Lengthy 1 59%




Placeholder: Audit and Feedback
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Sign-up for Practice Reports

http://www.hqgontario.ca/quality-improvement/practice-reports/primary-care

Login

If you have already verified your consent or if
you currently have an Health Quality Ontario
account (e.g.. Learning Community), log in to

access your reports:

Email:

Emai

Password:

Password

[] Remember me?

LOGIN
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Sign up

If you do not have an Health Quality Ontario
account and would like to receive the Primary Care
Practice Report, please dick on the link below to
provide your consent:

CONSENT FORM

Sample Reports

Sample Physician Report.pdf )
Sample Group Report.pdf -

Technical Appendices

PCP Report Technical Appendix 2016 -
PCP Report Technical Appendix (CHC) }-



http://www.hqontario.ca/quality-improvement/practice-reports/primary-care

Additional Quality Improvement Resources

* http://qualitycompass.hgontario.ca/portal/getting-
started

e http://www.ideasontario.ca/
— http://shareideas.ca/

* |HI Open School: http://www.hgontario.ca/Quality-
Improvement/Health-Links/Learning-Opportunities

Rvww.HQOntario.ca


http://qualitycompass.hqontario.ca/portal/getting-started
http://www.ideasontario.ca/
http://shareideas.ca/
http://www.hqontario.ca/Quality-Improvement/Health-Links/Learning-Opportunities

Thank youl!
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