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Welcome 

From HQO facilitating today’s workshop:
– Maria Krahn – Clinical Adoption team

– Dave Zago - Clinical Adoption team

From AOHC facilitating today’s workshop:
– Mark Mycyk – Business Intelligence Report Tool

www.HQOntario.ca
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Faculty/Presenter Disclosure

• No relationship with commercial interests

©2016 OntarioMD Inc. Confidential, not to be reproduced without written permission from OntarioMD.

www.HQOntario.ca
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Disclosure of Commercial Support

• No financial support

• No in-kind support

• No known conflict of interest

©2016 OntarioMD Inc. Confidential, not to be reproduced without written permission from OntarioMD.

www.HQOntario.ca



6

Mitigating Potential Bias

• No plan to mitigate potential bias as 
none are known

©2016 OntarioMD Inc. Confidential, not to be reproduced without written permission from OntarioMD.

www.HQOntario.ca
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Learning Objectives 
By the end of this interactive session attendees will be able to: 

✓ Describe the various data sources available to primary care 
providers 

✓ Understand how different primary care quality improvement 
activities, such as, HQO’s Primary Care Practice Reports and 
Quality Improvement Plans (QIPs), can work together 
synergistically

✓ Use the HQO QIP Query tool to discover valuable insights and 
change ideas that can be used to fuel quality improvement 
efforts

✓ Dialogue with peers and facilitators to share experiences with 
using data to drive improvement

www.HQOntario.ca
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Some Information Sources for Practice Reflection

• Business 
Intelligence 

Reporting

• Practice 
Reports

• QIP Query

• Business 
Intelligence 

Reporting

• Practice 
Reports

• Clinical Record

Patients - one 
at a time –

practice helps 
care for over 

time  

Groups of 
patients -

helps care for 
over time

Groups of 
patients -

compared to 
similar groups

What other 
practices and 
organizations 

are doing

www.HQOntario.ca
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Data for Improvement: HQO Online Reporting

Provincial

LHIN

Organization

Group

Physician

Client/Patient

www.HQOntario.ca
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Primary Care Sector Performance

www.HQOntario.ca
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Data for Improvement: HQO Navigator QIP Query

Provincial

LHIN

Organization- self reported

Group

Physician

Client/Patient

www.HQOntario.ca
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Quality Improvement Plans

A QIP is…

• a commitment that a health care organization makes to its 
patients, staff, and community and to the Ontario public as 
a whole to improve quality through focused targets and 
actions.

• a way to focus organizations, sectors and the system as a 
whole on key priorities and to collectively address system-
wide needs and priorities through cross-cutting metrics

• a way of harmonizing dialogue and encouraging peer-to-
peer sharing and benchmarking

• one means to help entrench quality improvement culture 
as a system-wide standard

www.HQOntario.ca
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Transparency: All QIPs are Publicly 
Accessible & Searchable

https://qipnavigator.hqontario.ca/QIPReports/Reports.aspx

www.HQOntario.ca

https://qipnavigator.hqontario.ca/QIPReports/Reports.aspx
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Live Demo: QIP Query

www.HQOntario.ca
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Data for Improvement: CHC system - BIRT 

Provincial

LHIN

Organization

Group

Physician

Client/Patient

www.HQOntario.ca
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Purpose of BIRT
• Sector’s single comparative reporting source

• Combine Purkinje and Nightingale EMR data sources including all 
History, fully auditable and verified

• Consistent for all CHCs and soon AHACs

• Consistently applied definitions for Accountability Reporting for

• MSAA and soon OHRS

• Ad Hoc capabilities

• High level summary & specific client/encounter/provider specific 
analysis

• Shareable among all CHCs

• Full Business Intelligence capability

• Designed for future expansion and enhancement
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BIRT – NORA Strategy & 3-D Purpose
“Discover Demonstrate Deliver ”

• EMR data from 73 CHCs

• EMR data from Purkinje Dossier and Nightingale On 
Demand

• All Historical PHI Content for up to 25 years
– Client Demographics

– Inter-professional Provider – Client Interactions

– Diagnosis (ENCODE-FM, ICPC, ICD10-CA)

– Procedures 

– Immunizations

– Referral activities

– Group activities
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BIRT Live Demo

www.HQOntario.ca
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Provincial

LHIN

Organization

Group

Physician

Client/Patient

www.HQOntario.ca

Data for Improvement: HQO Practice Reports
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Overview of the Practice Reports

• The Primary Care Practice Report provides cross-

sectional and longitudinal data on practice 

demographics and case mix, patterns of service 

use, chronic disease prevention and management, 

and the health status of the practice population. 

www.HQOntario.ca
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What do you like most about the report? (23 responses)

What is one improvement you would like to see? (25 responses)

Physician Survey Results (May 2016)
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Physician Survey Results (May 2016)

Why or why not? (20 responses)

Do you find the report useful for QI?
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Physician Survey Results (May 2-16)

Would you recommend the report to your peers?

Why or why not?
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Placeholder: Audit and Feedback 

www.HQOntario.ca
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Sign-up for Practice Reports
http://www.hqontario.ca/quality-improvement/practice-reports/primary-care

www.HQOntario.ca

http://www.hqontario.ca/quality-improvement/practice-reports/primary-care
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Additional Quality Improvement Resources

• http://qualitycompass.hqontario.ca/portal/getting-
started

• http://www.ideasontario.ca/

– http://shareideas.ca/

• IHI Open School: http://www.hqontario.ca/Quality-
Improvement/Health-Links/Learning-Opportunities

www.HQOntario.ca

http://qualitycompass.hqontario.ca/portal/getting-started
http://www.ideasontario.ca/
http://shareideas.ca/
http://www.hqontario.ca/Quality-Improvement/Health-Links/Learning-Opportunities
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The views expressed in this publication are the views of OntarioMD and do not necessarily reflect those of the Province.

Thank you!


