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THE Challenge

Recent studies show that 
Ontarians often wait too long 
and have to travel too far to 
benefit from a specialist’s 
advice.

When a specialist’s advice is 
needed, the level of 
collaboration amongst 
providers varies greatly. 
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The Solution

eConsult enables physicians to engage in a secure, electronic 
dialogue with specialists to manage patient care, without the 
need for the patient to visit the specialist. 

Benefits include: 
• Faster access to specialist advice
• Avoidance of unnecessary in-person specialist visits
• Improved care coordination and better collaboration between 

clinicians 
• More flexible and auditable than phone calls, pages or hallway 

conversations
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How Does eConsult Work?
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Provincial eConsult Initiative
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Launched in late 2014 with the mandate to implement the 
Provincial eConsult Service to reduce patient wait times for 
specialist care and to improve the overall patient experience.

Funded by the 
MOHLTC

Supported by 
partners

➢ BASE

➢ eConsult
➢ TeleDerm



Benefits of eConsult
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of survey respondents agree that eConsult 
provides a positive experience for patients.

of respondents indicate that eConsult 
frequently prevented unnecessary patient 
travel by avoiding the need of in-person 
specialist visits.

of family physicians and specialists believe 
eConsult improves patient care.



Key Pilot Metrics

Provincial Overview
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11,979
Primary Care 

Providers

75,067
eConsults sent

January 2015 –
March 2018

804
Specialists

in 100+ specialties

Response Time

Median
1.2 Days

Average
2.6 Days

5 Most Consulted Specialties

• Dermatology
• Hematology
• Endocrinology & Metabolism
• Neurology
• Cardiology



Evolving eConsult from a Project to a 
Provincial Program

The ministry released a memo on December 22, 2017 to LHIN CEOs to 

share the vision of the eConsult provincial program.
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“As part of the new eConsult program, BASE and OTN eConsult will be deployed 

together provincially as a blended service to ensure all Ontarians have equitable 

access irrespective of their region. Furthermore, BASE will be the reference 

model for regionally-focused managed services as they become ready. This 

means that providers will be able to access local communities of practice in addition to 

provincial-level service. To ensure that all specialists can be accessed through 

eConsults and to facilitate primary care provider choice to an individual specialist or 

self-organized programs, the direct to specialist model will also coexist with the 

managed service model. This blended service will be made available through the 

OTN platform ensuring secure, private, and integrated access to virtual care 

services in the province of Ontario.”

- Excerpt from memorandum to LHIN CEOs



What is the BASE™ (Building Access to Specialists 
through eConsultation) managed service model?

• Equitable access for all patients

• Regional focus to maintain communities of practice when 
possible 

• Specialists typically accessed under a specialty group rather 
than an individual specialist

• Clinical champions provide leadership in engagement and 
adoption to ensure service is tailored to needs

• Quality assurance metrics are routinely collected and 
communicated to specialists

www.champlainbaseeConsult.ca
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Conceptual Model
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What does this mean for me?

• SWO Region blended 
service launch June 28, 
2018

• More specialty services 
available

• Regional where possible

• Single sign on to access 
both managed service 
and direct-to-specialist
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Clinician can 

select which 

model to use  

to make a  

consult

Option 1 –
Managed Model 

allows selection of 

specialty and have 

response from first 

specialist in the group

Option 2 –
Can choose to 

direct eConsult 

request to 

identified specialist 

or self-organized 

group

SWO - Blended Model
• 4 LHINS (ESC,SW,WW,HNHB)

• Support both options

• Provide clinician support for 

onboarding and adoption

• Provide centralized administration for 

group management and clinician 

remuneration
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SWO - Blended Model

• Ability to leverage best practice 
• Ability to be efficient in central management

For more information Contact:
HNHB LHIN:   andrew.szasz@lhins.on.ca
WW LHIN:      Wendy.Lang@ehealthCE.ca

SW LHIN:        NoorAmin.Noorani@lhins.on.ca
ESC LHIN         pete.crvenkovski@lhins.on.ca

OTN – Provincial Managed Service

(Provincial Groups available if required)

Cluster – Admin (Management) (Transform SOO)

ESC LHIN Delivery 

Partner

Transform SSO

Work:  

Group Setup/ Mgmt.

Performance 

Reporting / Analytics

Compensation

SW LHIN 

Delivery Partner

SW LHIN/LHSC

WW LHIN 

Delivery Partner

eHealth Centre of 

Excellence

HNHB LHIN 

Delivery Partner

HITS Office

OTN would service

the solution and 

tools; provides 

provincial groups 

and provides 

funding

Delivery Partners will be responsible for clinician engagement and onboarding.
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OTN eConsult – Web and EMR
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OTN eCONSULT ON THE 
WEB PORTAL

Available province-wide for physicians and nurse practitioners 
(alternate solutions available in MH, SE and Champlain LHINs) 
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Create a New eConsult
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Select a Specialist or Specialty Group
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Clinical Question & Supporting Information
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A Specialist’s View of the Request for 
eConsult 
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Specialist Selects ‘Provide Consult’
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Specialist Responds to Clinical Question
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Specialist Indicates Time Spent on Consult
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Requesting Clinician Reviews Specialist 
Response
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Requesting Clinician Adds Comment & 
Completes Consult
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Standard Prompt (Need for Referral)
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Consult Now Marked as ‘Completed’
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Blended Service - Upcoming 
Release
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Blended Service - User Experience Workflows 
(mockup screens)
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Model Selection
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BASE Managed Specialty
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BASE Managed Specialty (2)
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Specific Provider or Group
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OTN eCONSULT ON OSCAR 
EMR

• Limited users on proof of concept (40 family physicians and 
specialists)

• Plans to expand to all EMRs
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How Does the Process Work in OSCAR?
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How Does the Process Work in OSCAR?
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How Does the Process Work in OSCAR?
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Example #1
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Example #2
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Example #3
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Example #4
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Appropriate eConsult Issues

• Dermatological issues – send a picture

• Quick medication questions (psychiatry) 

• Questions on testing (GI)

• Reassuring patients 
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What Does the Future Hold?

• Establishing a local network (sub-LHIN/LHIN level)

• Good uptake by our local specialists

• Faster care for our patients

• Improved triaging
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How Do You Sign Up for eConsult?

• Visit the Kent Room here today and sign up with an 

OntarioMD Practice Advisor

• E-mail econsult@ontariomd.com indicating you want to join 

eConsult
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THANK YOU!

Questions? 


